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Employment
performance

* 9
You should also evaluate the ° [ ]
employee’s ability to fit into the
ALAN organisation.
KNOWSLEY Consider things like cultural
LEGAL MATTERS fit, communication skills,
motivations, interests, and their
ability to work with others.
Underperforming employees can Having all the skills is no good
cost your business money, but if the employee won’t follow
dismissing an employee without work well with
following the law can be even others, or is disruptive to existing
more 3 employees.
Here are a couple of tips to use, It is also a good idea to verify
and common pitfalls to avoid: ‘what they tell you, with a reliable
Pre-employment checks reference or check.
In some industries it is In some instances, it might be
common practice to be involved appropriate to ask a candidate
in several rounds of interviews, demonstrate their skills, by
and a series of tests, as early performing short unpaid tasks
investment in getting the right (like cook a meal, or greet
employee is well worth it. customers).
Smaller employers might not It is crucial that the employee
be in a position to afford extensive understands that he or she isnot
testing, but there are other ways working, and that they have not
of evaluating the suitability of a been offered a job.
ennm careftlly read ‘mRathertheyarestﬂlbemg Interviewing properly and giving a time period could ensure you get the right employee.
e sure you ‘
any candidate’s CV or application This part of the interview w all the give the employee notice 90 days) and it must be agreed to
form, and prepare questions for process must be reasonable, and (according to the employment in writing before the employee
an interview that will allow youto  you cannotdisguiseactualwork ~ Siills is mo good if agreement) that his or her starts working for an employer.
get an accurate idea of their as an interview. ﬂ‘empme won't employment will not continue If the employee has warked for
knowledge and skills. If you need more time to after the trial period. you for even just part of one day,
Don’t simply assume that evaluate the employee, a trial follow instructions, The employee cannot lodge a or even in a completely different
bie}xmuls:efih;l (’:andldate was period mnpz!l;e o‘el-;ore appropriate, work well with grievance for role, you cannot put them ona
“invol ’ aproject, or Trial trial period.
“shared mspons%bilily for” a task These are a fantastic way to others, or is The employee can, however, Column courtesy of RAINEY
that they are able todo it obsle{ve an employeft:ni‘n the actnal disrwe to raise a personal grievance COLLINS LAWYERS phone 0800
unassisted. work environment for a more being treated unfairly on other 733 484 or see raineycollins.co.nz.
Ask them to demonstrate with  extended period of time. existing grounds (for example, harassment  Ifyou have a legal inquiry you
eummpleswhatﬂmayhave_dunein If it becomes apparent during mloymﬂ munihlrdisqdvantaga) would like discussed in this
the past, and how they will the trial period that the employee A trial period can be for any column please email Alan on
contribute to your organisation. is not suitable, the employer can length of time (but not longer than  aknowsley@raineycollins.co.nz.
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Return economy airfares from Auckland or Wellington
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. Travel penod varies by destination
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Trans-Tasman Business Class Tickets!
Like us on Facebook.com/TravelsmartNewZealand and share your
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Ten Introductory Lessons

Monday evenings, 7.30 - ©.30pm
5tartlng 15 March

Kapi Mana Bridge Club
& Linden Avenue, Linden

$50 gets you 10 lessons, notes and
Club membership to 31 March 2018

Call David on 233-1866 to register or
for more information

travel memories with #Qantastgotmethere to be in to Win!#
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- 5 Cobham Court, Porirua
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D CORDITIONS APPLY; Global Sale: Sales to 05 Mar 2017, Full details including travel periods and booking conditions and
details can be found on www. co.nzftype/
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BARRY & SARGENT

|
OPTOMETRISTS |

7 HARTHAM PLACE SOUTH, PORIRUA

237 8323 or Wellington 473 7047
www.barryandsargent.co.nz

We are open Saturdays in Porirua 9am to 12pm.
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